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The
payrollprofession in theUKis

in themidstof anotherchallenging
year. Withinflationrunninghighand
businessesstillunderpost-recession
pressure , corporateausteritymeasures
arelikelyto continuefortheforeseeable
future . Lookingat theheadlines

,

it seems
thatmassredundanciesandpaycutsare
almost a foregoneconclusion.

Giventhattheworkforce canaccount
forupto 90percentof anorganisation' s

total fixedcosts
,

it is notsurprising that
personnel-related costsareamongthe
firstto betargetedasorganisations tryto

streamlineexpenditure.
However

, companies donothave
to

' sackto save . Theycansavehundreds of

thousands of poundsjustbyimproving
howtheymanagestaff. Optimisingand
automating allworkforce-related processes

in particulartimeandattendance
monitoring andlinkingtheunderlyingIT

systems arecore
to achievingthis.

There aresomespecific advantages
forthepayrollfunctionasa subsetof

theoverallorganisation : byautomating
previouslymanualprocessesthepayroll
teamcancutdownontime-intensivebut
mundanetasks

, allowingthem to focuson
themorestrategicaspectsof theirrole.

Rudimentarytimeandattendance
systems

A keyissuewithhighworkforcecosts
is thatmanyorganisations donothave
stringentsystemsin place to monitortheir
stafftimeandactivity,

to managethehuge
issueof absenteeism

,

or to deploystaff
moreeffectively.

In
2010

,

theaverage level
of absence

wasjustundereightdaysannuallyper
employee ,

withpublicsectorstaffofffor

nearlytwoweeks
(

9.6days CIPD
).

Adding to straightforward justifiedor

unjustified absences is theissueof time
abuse

,

suchasarriving lateandleaving
early ,

androundinguptimesheets.
Whilesuchpracticesmaynothave

beena majorissue in thepast , theyare
nolonger tolerable . Eventhesmallest
aberration suchasroundingup
timesheetsbya fewminuteseveryday
adds to thecostbase.

However
, organisations oftendonot

haveappropriateweaponsin theirarsenal
to fightthesehabits

, creatinga cultureof

'

gettingawaywith
it

Althoughelectronicclockingsystems
maybecommonlyusedat thefrontend

,

timeandattendancemonitoringstill largely
depends onmanualsystemsandis often
rudimentary . Without adequatesystems

to monitoremployees' time
,

attendance
andactivities

, theyrelyentirelyonpeople' s

honestywhenreporting.
Withautomatedtimerecordingand

monitoring ,

it is possiblenotonlyto crack
downonoutrightabsenteeism

,

butalsoto

combattimeabuse at theroot
.
Oftenthe

sheerpresenceof such
a systemcanact

asa deterrentforfraudulentpractices ,

no
matterwhattheirscale.

Furthermore
,

whenit comes to

reportingandanalysingworkforce
dynamicssuchasabsencepatterns ,

evenlargemultinationals oftenstillresort
to simplespreadsheets . Thedepth of

informationthatcanberecorded in this
way is limitedandit is almostimpossible
to analyseanyrecordeddatastrategically ,

forthebenefitof thebusiness.

Taking a holisticview
In recentyears ,

theconcept of workforce

-.BYAUTOMATING PREVIOUSLYMANUALPROCESSES
THEPAYROLLTEAMCANCUTDOWNON

TIMEINTENSIVEBUTMUNDANETASKS...

Quality

management supportedbyunderlying
IT systems hasenabledHR

(

human
resources

)

andpayrollpractitioners
to apply a moreholisticapproach to

managingstaff.
Workforce managementgoesbeyond

thescopeof traditionaltimeand
attendancesystemsbylinkingtogether
allkeyworkforce-related systemsand
processes . In thiswaytheycanprovide

a high-level or drill-downview
of

the
workforce

,

asrequired.
Workforce managementsystems

enableorganisations to recordmuchmore
detailedinformationaboutemployees
andtheirattendance . Thecumulated
datacanbeanalysed systematically to

identifypatternsforindividuals
or

even
theentireworkforce . Thiscouldbe
anything fromidentifyingreasons for
highlevels of absenteeismto addressing
excessive amounts

of overtime
,

which
maynotbedown

to individualsbutdueto

organisational misalignment.
There is evidence thatbyimplementing

a comprehensive ,

automatedworkforce
managementsystem ,

a companywith
, say,

a 1 ,000-strong workforce cansaveover
£1millionannually . Thesavingpotential
is evengreaterfor

a largecorporate or

publicsectororganisation . Theequation is

verysimple : withmorestaff
,

thesavings
potential is evengreater.

Thesesavingsstemmainly fromthe
ability to monitorandtrackemployees'
working timeandlevels of absenteeism

,

elimination of payrollerrors
,

aswellas
throughreducedadministrationand
improved workscheduling (

seediagram ).

Cuttingthequeues
If theworkforce management approach
entails integration of timeandattendance
datawithothersystems ,

thenthemost
crucial andcommon system to be
connectedupis payroll.

Thebenefits of automating thelink
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Percentageof

nasic salarypaid
, asovertime ,

between timeandattendance and
payrollareclear.

Asmanualprocesses
areeliminated

,

thereis noduplication of

effort : clockingdatais feddirectly intothe
payrollsystemratherthanhaving to

be
re-entered . Consequently , processes such
asout-of-hoursor overtimepayments can
beadministeredwithminimumhuman
intervention

, cuttingadministrationtime
andcostwhileensuring staffarepaidmore
quicklythanpreviously possible.

Doingawaywithmanualre-keying of

informationalsomeansthattranscription
slip-upscanberuledoutasa sourceof

paymenterrors . Asa result
,

thepayroll
teamwillhaveto

dealwithfewerqueries
andshorter

( proverbial ) queuesoutside
theiroffice.

Indianready-mealsupplier,

S&AFoods
is

a casein point . Replacingitsmanual
processes forentering clocking information
intothepayrollsystemwithanautomated
feedthecompanyrealisedimmediate
clericalsavingsanda massivedecline

in payqueriesasdataaccuracy was
improved.

S&Aemployees weregivenaccess
to

theirownpayrollinformationthrough
a webbrowser

,

aswellasbeingable
to request leave

,

checktheirremaining
holidayallowance or viewpayment
transactions.

Likewise
,

linemanagerscouldlogon
to

thesystemto administershiftswaps,

registerabsences andauthoriseovertime
or

leave
,

all
of whichfeedsdirectlyinto

payroll . Thismeantthatquibblingover
authorisation andpaymentscouldbe
avoided

, reducingtimeandadministrative
effortaswellasmakingfora much

0 timeandattendancecostsavingsMI
Attendancecoods

,

AN'
-

* "S'e

/

-

Percentage
of employees
rounding up
timesheets

1Z31,000staff = £1.1millionannualsaving

happier ,

moreempoweredworkforce.
Theworkforce solutionalsomade it

easierforHRandpayroll to complywith
statutoryrequirements suchasthose
undertheWorkingTimeRegulations . Not
onlydoworkforce management systems
make it possible to producedetailed
compliance reportseasily, theycanalso
helpavertbreachesbyalertingmanagers
whenemployeesapproachtheregulatory
limit.

Forexternal contractors
,

thesystemcan
givetheprocurementteama transparent
view of contractormovements

,

activities
andhowmuchtimetheyhadactually
spentonsite.

At S&A
,

thismeantcontractor invoices
couldbecheckedautomatically against
attendedhours to ensureaccurate
payments . Asa result

, agencycostswere
cutsignificantly.

Withtheadministrativesavings
outlinedabove

,

thecompanyfoundthat
itsworkforce managementsystempaid
foritselfwithinthefirsttwelvemonths of

operations.

...CANPROVIDE A

HIGHLEVELORDRILL-DOWN
VIEWOFTHEWORKFORCE

,

ASREQUIRED

Betteruseof staff
Theintroductionof automated workforce
managementalsoimprovedS&As
labourmanagement andincreasedthe
productivity of theworkforce.

Linemanagerscanmonitortheir
teamsmoreeffectivelyandcanenforce

HRrulesandprocessessuchaslateness
,

absenceandotherdisciplinaryprocedures.
Managersalsohavegreatercontrol of

breaksandtheallocation of overtime
,

to

preventunauthorisedactivities.
What is more

,

theabilityto access
real-timeinformationaboutwhatwork
hasbeenperformed ,

whohasperformed
it
andhowlongit took

,

makes it easier to

createeffectiveschedulesandrostersthat
maximiseeveryemployee' s

availabletime.
Forexample ,

ratherthanhavingworkers
spendidletime or leaveoncetheir
scheduledjobshavebeencompleted , they
canbeallocatedadditionaltasks

, raising
productivity.

Workforcedatacanalsobefedback
intothescheduling process to provide
moreaccurateprediction of thetimeand
resource needed to performfuturetasks

,

allowing theorganisationto managecosts
andhumancapitalbetter.

At
a

medicalequipmentspecialist with
heavily fluctuatingdemand andovertime
patterns ,

flexibleworkingwasintroduced
aftera thoroughanalysisof workforce
managementdata

. Duringtimesof flat
demand

, employeesnowhaveFridaysoff.
At peaktimes

,theyhaveto
worklonger

hoursallweekinstead.
Theunderlyingmodel of

annualised
hoursis supportedbya workforce system
thatenablesmanagersto optimiseshifts
andkeepontopof workingtime . In

addition to a dramaticimpactonthe
bottomline thanks to reducingovertime
paymentsandwastage thecompany
alsonotedthatstaffwerehappierand
moreincentivisedthanks to theflexibility
theyhadbeengiven.

Practicalandstrategicimplications
Seniormanagement willbelooking to

thepayrollfunctionto supportitsefforts
to

streamlineoperationsandalignthe
businessforfuturegrowth . Bytaking
awaylaborious administrativetasks

,

automated workforce managementwill
offloadmanagersandstaff

, freeingup
timeandresourcessotheycanliveupto

performing a
morestrategicrolewithinthe

organisations.
At thesametime

,

automatedsystems
createa '

warehouse' of
dataand

informationthatcanbedata-mined to

improveorganisational performance ,

boostingproductivity andenablingmuch
neededefficiencies withouthavingto

defaultto
redundancies . cm
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